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George Graham is a 
registered seed grower, 

having picked up 
experience in the seed 

trade at an off-farm job.
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f GeorGe Arthur GrAhAm’s great-
grandfather George edward had not had 
an itchy foot, the Grahams would not 
own one of manitoba’s century farms 
today.

George edward’s family emigrated from 
scotland to Quebec in 1844, where George 
edward was born in 1849. Although his fam-
ily had a farm, George edward wanted to 
strike out on his own. so, at the age of 22, he 
went on a wander around the world. he 
eventually decided Canada offered the best 
opportunities to a young man of limited 
means and returned home. But he remained 
restless.

In 1905, while on a trip to manitoba, 
George edward was taken with the country-
side between foxwarren and st. Lazare. In 
particular, he was impressed by the wide-
open spaces, the proximity to the Assini-
boine Valley, the abundance of water and 
good grazing prospects. 

so he and his brother Walter bought three 
sections of land, started raising cattle and 
then went into grain farming. George 
edward also became a grain buyer.

the rest, as they say, is history.
George edward’s son George malcolm 

took over the farm and eventually retired to 

foxwarren. his son George rodney, who 
began farming around 1940, assumed own-
ership in 1952. 

George rodney’s son George Arthur (the 
current owner) took over the farm from his 
dad in 1990 but couldn’t afford to purchase 
it as a sole proprietor. so he incorporated, 
put the land into the company he had 
formed and bought the farm through it.

All this and more are detailed in a local 
history book titled The Fox’s Tale, a sly refer-
ence to foxwarren.

today, George Arthur Graham and his 
wife Patricia own one of manitoba’s 1,750 
Century farms — farms which have been in 
the same family for 100 years or more.

Currently George, 58, and Patricia, 48, are 
working on a six-year plan, which will 
hopefully see them retire when he turns 65.

“I’ve watched too many friends pass on 
before they had the opportunity to really 
enjoy retirement and I don’t want to be that 
person,” he says.

But even though their son Caleb (whose 
name breaks the long string of Georges) and 
daughter Cassandra are not interested in 
farming, the family tradition will still con-
tinue. George has split the farm into two 
companies and will eventually pass the » 

George  
Graham

Fourth George Graham to own 
the family’s Century Farm  

B y  R o n  F R i e s e n

i
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shares on to his children. That way, the farm 
will remain in the family, except the family 
itself will not be farming it.

So, as Canada celebrates its 150th birthday 
this year and Manitoba nears its own 150th 
anniversary in 2020, the Grahams remain 
part of the history of agriculture, which 
more than anything else was responsible for 
opening up the West and populating the 
Prairies.

As historians know, the past 100 years 
have been an up-and-down struggle for 
farmers in Manitoba. The Graham family is 
no exception.

Two of the three sections of land originally 
owned by George Edward and his brother 
Walter were lost in the Depression. Only the 
home farm was saved. So during the dry 
years of 1970 to 71, George planted 10 miles 
of shelterbelts to slow wind erosion and 

keep the summer-fallowed land from blow-
ing away.

In 1990, at the height of the farm financial 
crisis, George joined thousands of other 
farmers demonstrating in front of the Man-
itoba Legislature, handing out loaves of 
bread to remind city people that the farm-
er’s financial share of that loaf was only four 
cents.

But there were good years, too. George 
recalls the Great Grain Robbery of 1972, 
when massive Soviet purchases of North 
American wheat sent prices soaring to 
record levels. So much so that, during the 
1970s, his dad replaced every piece of equip-
ment on the farm and paid cash.

Despite growing up and spending most of 
his life on the farm, George has also seen life 
on the outside. After graduating with an 
agricultural diploma from the University of 

The Grahams are part of the history of agriculture, which more than anything else was responsible for opening up the West and populating 
the Prairies.
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Manitoba in 1981, he farmed with his dad for 
four years. 

Times were tough during the 1980s and 
George decided to get an off-farm job. He 
worked for Brett Young Seeds in Gilbert 
Plains until returning to the farm in 1989, 
just as his parents decided they’d like to 
spend the winters in Texas. That’s when 
George formed the company and began 
buying the farm over time.

The main reason, he says, was to grow his 
own crops and be his own boss.

“I just didn’t feel comfortable doing any-
thing else. I’d worked for a boss for five 
years and decided I never wanted to do that 
again.”

His experience at Brett Young provided 
him with a valuable benefit. Having bought 
grain for the company, George realized the 
importance of making good marketing 
decisions. 

“I thought if I could use that skill on the 
farm and choose varieties that farmers 
wanted, I could make a go of it.” 

So George became a registered seed 
grower, producing wheat, peas and flax as a 
value-added component for his farm. He 
has also grown yellow mustard for seed.

Asked what he’ll do during his six-year 
pre-retirement plan, George has one 
answer: downsize. Currently, the family 
owns eight quarters of land and rents 
another eight quarters. George expects to 
gradually surrender some land, partly 
because of a chronic shortage of farm 
labour. Right now he doesn’t have any hired 
help — he’s it. 

He admits he’ll miss farming but still 
plans to keep his hand in it by helping 
neighbours during the busy season. 

“My plan is to try and help out and make a 
little dough while I’m still healthy so I can 
have a fun winter somewhere warm.” 

The Grahams’ roots run deep in the Fox-
warren area with a long record of commu-
nity service. George Edward was the first 
chairman of the local school district and 
also served as the town’s mayor. Although 
the school is now closed, the community 
this summer celebrated the 100th anniver-
sary of its founding. 

In 1917, five country school districts con-
solidated into the Foxwarren School — one 
of the first major school consolidations in 
Manitoba. To commemorate the event, the 

community held a parade. One of the floats 
displayed the original desk and chair George 
Edward used while on the school board.

Manning the float and representing the 
family was his grandson George Rodney 
(George Arthur’s father), still sharp at 94. 

Provincial politics also runs in the Gra-
ham family. George’s uncle Harry Graham 
was a Conservative MLA from 1969 to 1986 
and served as Speaker of the Legislature 
from 1977 to 1981. 

George himself has been a member of 
KAP since 1990. Currently, he serves as 
director for District 8. 

George sees KAP as an effective advocate 
for farmers in Manitoba. When farmers 
phone him about certain issues, he tells 
them he can take their concerns to KAP 
council for consideration and, if necessary, 
action. 

“If we don’t have policy on it, we’ll make 
policy and start lobbying the government 
on your behalf.” 

The Graham family also has a strong his-
tory of advanced education. George’s dad 
received his agriculture diploma from the U 
of M in 1942. George’s four sisters all took 
post-secondary training as a psychologist, a 
teacher, a business administrator and a 
public health nurse.

If you’re looking for a word to describe 
the family, ‘determination’ is a good fit. If 
you wanted something done, you did it 
yourself. 

George remembers his dad getting tired 
of watching a slough on the farm fill up with 
water every spring and flood 15 to 25 acres of 
land. So his dad hired four men with shovels 
and spent a month digging a 350-foot ditch 
12 feet wide and up to five feet deep by hand 
so the slough could drain properly.

To Graham, that’s what real work is all 
about. Today, if someone spends 14 hours in 
an air-conditioned tractor cab with GPS 
pulling 40-foot implements and feels he 
worked really hard, George will say other-
wise.

“No, actually you didn’t. It was the guys 
who came 80 years before you who did the 
work. Now you’ve got wide-open fields, 
everything’s on the square, everything’s 
drained. Do you ever ask your father or 
grandfather how it got that way? The real 
work was done in the 30s, 40s and 50s.”

Spoken like a true Graham.  FV

“Now you’ve got 
wide-open fields, 
everything’s 
on the square, 
everything’s 
drained. Do you 
ever ask your 
father or 
grandfather how 
it got that way?”
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One Of the mOst impOrtant lessons 
i’ve learned in my three years as Kap 
president is the importance of talking to 
farmers. the diversity of farm types, 
locations, and structures in manitoba 
means that there is always something to 
be learned from a good, meaningful 
conversation with one of Kap’s mem-
bers. 

there is no better example of this than 
what i learned during a recent trip to 
visit with farmers in the pas this past 
august. While the majority of the prov-
ince was waiting to harvest a decent 
crop, our most northern members were 
struggling with more than 90 per cent of 
the crop already being lost due to excess 
moisture. 

talking with farmers there i learned 
about their longstanding water chal-
lenges and the tools they have to address 
them, including water management 
infrastructure such as their ring dyke 
and pumping system that protects much 
of the agricultural land in the commu-
nity in most years.

What i saw and learned visiting the 
pas and talking with farmers there gets 
incorporated into what i say to the public 
through the media, and how i advocate 
with government on issues such as 
infrastructure maintenance and busi-
ness risk management programming.

the federal government needs to be 
reminded of just how important it is to 
talk to farmers. 

it may come as a surprise, or possibly a 
shock, that the prime minister ever 
uttered the words “agricultural policy 
must be developed from the farm up, not 
from Ottawa down.” however, he did say 
this at the 2014 Canadian federation of 
agriculture annual meeting in Ottawa. 

the federal government hasn’t prac-
ticed what it preached when it comes to 

the development of agricultural policy. 
the most recent example being the pro-
posed tax changes to private corpora-
tions that have so many farmers across 
Canada up in arms. 

targeting farms with these tax policy 
changes clearly demonstrates a lack of 
understanding about how and why 
farms across Canada are structured the 
way they are. 

Whether to incorporate or not, and 
how to use tax planning tools as a part of 
your long-term business plan, are criti-
cal decisions for farmers, especially in 
the context of developing a succession 
plan. 

in manitoba, we see that a quarter of 
the farms have been incorporated, fol-
lowing a country-wide trend to address 
succession planning. the proposed 
changes are complex, but it’s becoming 
apparent they could create difficulties 
for passing the family farm on to the 
next generation.

this is a danger to the industry 
because currently only a little over eight 
per cent of family farms in manitoba 
have succession plans.

farmers weren’t consulted when 
these tax policies were being developed, 
and i’ll argue that the government isn’t 
doing any meaningful consultation with 
our industry after they’ve been 
announced. 

the complexity of the changes require 
a thorough analysis by farmers and their 
financial advisors. however, the federal 
government only provided an 11-week 
window for the industry’s input, and this 
was from mid-July to October 2 — one of 
the busiest times of the year for farmers. 
it’s clear that a meaningful consultation 
couldn’t happen during harvest. 

this isn’t the only federal consulta-
tion that has occurred during harvest. 

On september 29, the federal govern-
ment held a consultation in Winnipeg 
to get input on its ideas for a Canadian 
food policy — something that could 
have immense impact on farming. 
there was no thought of how farmers 
could leave the combines in the fields 
and head to Winnipeg for the meeting.

federal agriculture minister macau-
lay didn't give us the impression that 
he's interested in listening to farmers 
in developing policy when he left this 
year's Cfa ministerial round table — a 
three-hour meeting with provincial 
ministers and farm leaders from across 
the country — after only 10 minutes. 

in yet another slight to farmers, and 
this time those in this province, the 
federal house of Commons agriculture 
Committee dropped manitoba from its 
september 2016 tour to consult farmers 
on the next agricultural policy frame-
work.

this was a loss for manitoba produc-
ers who, although they share similari-
ties, have a different perspective than 
other prairie farmers.

Kap understands the need to consult 
with farmers. We have a grassroots 
democracy wherein members have the 
opportunity to speak up and be heard. 
it’s our members that drive the direc-
tion of Kap.

i urge the federal government to pur-
sue the same kind of dialogue to learn 
about our industry. the prime minister 
and finance minister need to shelve 
this tax plan they’ve announced, go 
travel to some farms, and spend serious 
time listening and learning about the 
complex challenges we face managing 
our farms. 

if they want to develop a policy that 
will succeed, that’s a good place to 
start.  FV

It’s true, agricultural policy must  
be developed from the farm up,  
not from Ottawa down
By DAN MAZIER, KAP President

PRESIDENT’S MESSAGE
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When a severe infectious disease 
such as porcine epidemic diarrhea virus 
breaks out at a pig farm in Manitoba, 
animal health care professionals like Dr. 
Blaine tully change from veterinarians 
into therapists.

tully knows producers and workers 
will go through great emotional trauma 
as they fight to control the disease. 
they’re going to see their farm experi-
ence a huge health challenge. they’ll 
watch as hundreds of piglets suffer and 
die. they’ll have to euthanize some to 
put them out of their misery. 

in a PeDv outbreak, a 1,000-sow barn 
will experience death on a mass scale. 
Between 400 and 500 pigs will die every 
week for three weeks, either from the 
virus or euthanasia. employees will 
struggle through 15-hour sleep-de-
prived days as they work to eliminate 
the disease. 

they know they’re going to lose five 
to seven weeks of production. they also 
know the farm may lose hundreds of 
thousands of dollars in sales.

“We can’t overemphasize the emo-
tional and psychological impact this 
disease has on the staff,” says tully, 
who is with shP swine health Profes-
sionals, a veterinary clinic in steinbach.

so what tully and his veterinary col-
leagues do is sit down with shell-
shocked workers, overwhelmed by 
death and dying, and assure them that, 
as bad as things are right now, they’ll 
get through it.

“the first thing we typically do is go in 
and do some handholding, take a deep 
breath and get to work,” he says.

tully and his colleagues’ skills as vet-
erinarians and quasi social workers were 
severely tested when an outbreak of 
PeDv suddenly exploded in southeast-
ern Manitoba this year.

first reported on april 29, PeDv had 

infected over 70 herds by early septem-
ber. the sudden outbreak stunned the 
industry because there had been only 10 
cases reported throughout the province 
between 2014 and 2016.

PeD is a virus that causes severe dehy-
dration and diarrhea in pigs. it is usually 
fatal in very young piglets. transmitted 
through manure, it is highly infectious and 
can spread through a barn like wildfire. it 
is said that diarrhea the size of a pencil 
eraser diluted into four semi-tankers of 
water can still cause scours in piglets. 

Mortality rates average 80 to 100 per 
cent in suckling pigs under seven days of 
age. a large swine operation can lose 
hundreds of baby pigs in a short time.

still, tully’s confidence that PeDv 
can be overcome is well-founded. Be-
cause it is a reportable disease in Mani-
toba, a large biosecurity machine 
swings into action once the disease is 
confirmed. this program operates both 
inside individual barns and outside 
throughout the province. it involves all 
industry players in a detailed, co-ordi-
nated effort.

there are procedures, protocols and 
response mechanisms. and they work.

“We have an industry that’s really 
committed to managing this disease,” 
says Dr. Megan Bergman, Manitoba’s 
chief veterinary officer. “the stake-
holders involved are everyone from »  

BIOSECURITY

Tackling PEDv is gut-wrenching  
and costly — but it can be done 
By ron friEsEn
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transport to abattoirs. Everyone wants 
to move back to negative status. I 
think that level of commitment is go-
ing to make us successful and able to 
keep on top of all the issues we need to 
manage.”

Inside an infected barn, the work to 
eliminate the virus is intense. The first 
step is containment. Tully says the goal 
is twofold: to build immunity for piglets 
while eliminating the virus from the 
pigs’ environment. 

To achieve immunity, the virus first 
has to go through every pig on the yard. 
That means (weird as it may sound) 
feeding pigs diluted infected manure to 
expose them to the virus and getting 
everyone sick at the same time. That 
way, the cleanup clock can start at Day 
Zero quicker. 

It takes seven to nine days for a pig to 
completely shed the virus. Tully rec-

ommends loading up the barn with 
four months worth of replacement 
gilts during that time to take the farm 
through the next four to eight weeks of 
farrowing. Once they’re inside, the 
barn is sealed and cleanup begins in 
earnest. 

Barns go through several rounds of 
washing and disinfecting to dilute the 
virus and flush it out. Even sows are 
washed, shampooed and disinfected. 
Tully describes it as internal biosecurity 
to the nth degree.

“Once you’ve broken, make sure your 

neighbours don’t break. Keep the virus 
inside the barn.”

While all this is going on, external bi-
osecurity co-ordinated by government 
and industry is in full swing. Disease 
management areas are established to 
provide information about where in-
fected farms are. All producers within a 
five-kilometer radius of an infected 
barn are notified. 

Producers willingly share informa-
tion about their farms’ health status. 
Weekly teleconferences involving main 
stakeholders are held to co-ordinate the 
movement of pigs within certain areas. 

Processors and exporters develop 
plans to handle non-shedding finished 
pigs and weanlings. 

Transporters co-ordinate scheduling 
and washing vehicles, ensuring PEDv 
trailers are not being used for negative 
barns. Processors set up special bays to 
handle finished animals that are over 
the virus. 

Assembly yards practise strict biose-
curity to minimize the potential for dis-
ease, especially with transporters going 
to and arriving from the U.S. It’s a mas-
sive all-industry effort to contain PEDv 
inside barns and prevent its spread out-
side them. 

All of this comes at a huge cost to 
Manitoba’s pork industry. It’s estimat-
ed that cleanup and elimination efforts 
inside a barn cost $350 per sow space. 
Multiply that amount by 1,000 sows and 
you have some idea of the financial 
drain on an operation. 

Andrew Dickson, Manitoba Pork 
Council general manager, says one pro-
ducer told him a commercial cleanup 
crew charged him $53,000 to wash his 
finisher barn just once. 

Producers need to hire extra staff to 
handle the cleanup, assuming they can 
be found because of an on-farm labour 
shortage. Veterinary service bills sky-

Dr. Blaine Tully: “We can’t overemphasize the emotional and psychological impact this 
disease has.”

BIOSECURITY

All of this comes at a huge cost to 
Manitoba’s pork industry. It’s estimated 
that cleanup and elimination efforts 
inside a barn cost $350 per sow space.
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For more information on 
WeatherFarm or purchasing 
a weather station please call: 

1-855-886-8515 or email: 
info@weatherfarm.ca

weatherfarm.com | 1-855-886-8515 | info@weatherfarm.ca

More stations, more data, 
more forecast tools for farmers

All the weather tools you’ll need:

 Over 650 reporting stations   Analyze weather feature
 Radar & satellite images  Historical data
 Provincial maps   Photo community

               But you can be ready for it.

You can’t change the weather.

rocket. Measuring the impact of human 
stress in dollars and cents is impossible.

This raises the question: is biosecurity 
worth all the money and effort? Ask a 
producer and you’ll get a resounding yes.

“Biosecurity pays, absolutely,” says 
George Matheson, Manitoba Pork Coun-
cil chairman. “Keeping it off the farm 
and keeping it out of the province, boy, 
after what’s happened a lot of producers 
are really taking it seriously and being 
careful as far as who comes down that 
driveway.”

Dickson says the real financial cost of 
PEDv comes not just from the cleanup, 
but from lost sales. Depending on the 
size of the operation, those costs can be 
major. 

Dickson said many producers report 
annual losses between $200,000 and 
$300,000. He said PEDv cost one pro-
ducer $400,000 in lost sales for 2014 
alone. A bad year like that can make a 
farm go under if it’s already struggling 
financially.

Fortunately, PEDv can be licked. As 
an example, Dickson points to Ontar-
io, which had 150 cases at one point 
and was down to just 15 in July. The se-
cret? The same as in Manitoba — set-
ting up a comprehensive biosecurity 
management system to control and 
eliminate the disease. 

Bergman says Manitoba veterinari-
ans and industry officials have been in 
constant touch with colleagues in On-
tario and the U.S. to learn from them in 
developing processes to manage situa-
tions.

“From a biosecurity standpoint, 
it’s critical that we never drop our 
guard because this virus is highly in-
fectious,” says Bergman. “To be 
frank, there is always the next 
emerging disease around the corner. 
So we need to make sure we’re pre-
pared to prevent it from entering our 
farms.

“It’s all about disease control and 
eradication.”  FV

This raises 
the question: 
is biosecurity 
worth all the 
money and effort? 
Ask a producer 
and you’ll get a 
resounding yes.
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For the past 20 years David James 
knew his farm needed a human 
resources program. In fact, communi-
cation between him and his employees 
eventually reached a critical juncture 
where action needed to be taken.

James is the owner of James Farms 
Ltd., a 5,200-acre grain farm and seed 
processor outside of Winnipeg. When 
he used to farm with his dad and 
brother, the farm worked democrati-
cally. 

“you discussed things off one another 
and went to work,” said James. 

But as time passed, James became the 
boss and had to hire new employees. 
the farm now has three full-time and 
two part-time workers, plus one sum-
mer employee.

With the new workers came a differ-
ent organizational structure. the pro-
cess that worked in the past didn’t any-
more. Both James and his employees 
agree they have trouble communicating 
the needs of the farm.

on the farm, it’s easy to deal with the 
urgent and push the less important 
back. sometimes a tractor part might 
wear out, but if it’s harvest, the replace-
ment is put on hold. Usually the tractor 
would be fixed within six months — but 
if not then it’s indicative of a problem.

“My strength is not human resource 
management,” said James. “I was try-
ing to make changes, but they weren’t 
happening. 

so James looked for an hr service, 
and that’s when he found Janice Golds-
borough, an hr consultant employed by 
Kap. her human resources services are 
free for all Kap members. 

Goldsborough has 25 years of experi-
ence in human resources. her first 18 
years were in the corporate sector and 
her last seven have been as a freelance 
consultant in the agricultural sector. 

she knows the challenges that farm 
managers face because she watched her 
own father’s staffing challenges when 
she grew up on the family farm. 

Job descriptions are vital
Goldsborough usually starts building an 
on-farm human resources program by 
interviewing each employee. the inter-
views are confidential and won’t be dis-
cussed with anyone else, so employees 
are free to talk about what they like and 
don’t like about their job, co-workers 
and employer. 

Goldsborough spends a lot of time 
during the interviews figuring out 
exactly what tasks employees do while 
on the farm, whether it be repairing 
machinery and emptying grain bins, or 
filing paperwork and emptying trash 

cans.  she uses this information to cre-
ate job descriptions, a document that 
outlines duties, tasks and responsibili-
ties of employees. 

since a farm manager oversees the 
big-picture business on the farm, they 
may not have time to see the little tasks 
their employees do. the job description 
helps a manager know and understand 
the employees’ tasks, which helps the 
manager operate the farm in a more 
efficient and enjoyable way for the 
employees.    

For example, the office manager at 
James Farms, heather Dueck, was hired 
17 years ago to answer phones, create 
invoices, write cheques and file paper-
work. the job was busy, but simpler, 
said Dueck. 

“I do a lot more now than I did in the 

Kap’s Hr consultant can help you with 
employee relations — free of charge 
by cody ZaporZan

FREE KAP SERVICE

Janice Goldsborough (left) helped grain producer David James (second from right) with 
human resources management. That has improved his relationship with his employees 
Ethan Wall and Heather Dueck. 
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first three years,” she said. “There were 
a couple more things added on, and now 
there’s a lot more added on.”

Dueck’s tasks now include trips to 
meetings where she learns about the 
latest industry news, including grower 
programs and new varieties. She then 
relays that information to James.   

Often at these meetings there will be 
grain and seed buyers, so Dueck needs to 
act as a salesperson, despite her not 
having any training. Job descriptions are 
particularly useful for highlighting areas 
where employees could receive training. 

“I always believe in the concept of 
promoting from within,” said Golds-
borough. “The job description helps 
identify areas where training is 
needed.”

If an employee has been selected for a 
promotion, Goldsborough will talk to 
them to confirm they want to undergo 
the required training. Generally, they 
want to improve themselves, she says. 
Younger employees often need training 
to improve their communication skills 
or their ability to keep calm in stressful 
situations. 

Ethan Wall, who is now 21, is James’ 
right-hand man on the farm, having 
worked there since he was 14. His initial 
duties were mowing the lawn, bagging 
grain and tasks that other employees 
were too busy to do. 

During the past few years, Wall has 

taken on more tasks, such as field work, 
unloading grain bins and training less-
experienced employees. He will often 
relay instructions from James to the 
other employees.  

Wall has received a raise and he’ll 
soon start leadership training to pre-
pare for his promotion. 

“Once he’s done that, we’re going to 
re-evaluate his compensation with the 
potential of bumping him up again to 
help reflect his new knowledge and 
abilities,” said Goldsborough. 

However, sometimes managers can’t 
promote from within, so they have to 
hire new employees. Luckily, job 
descriptions can easily be converted 
into specific job postings. As a result, 
potential job applicants will know 
exactly what tasks they’ll be expected 
to accomplish on the farm so there 

should be less applicants who are not a 
fit for the job.

With an informative job posting, new 
employees are less likely to be over-
whelmed by a series of new tasks if they 
already know what’s expected of them.

As well, job descriptions can help 
managers decide what qualifications or 
level of education is required to do a 
job. If someone is working in a seed 
plant, they may not need a post-sec-
ondary degree. Job descriptions can 
help managers determine if they need a 
university graduate or a high school 
student.

The job description is also a good 
starting point for salary comparisons.

“I can phone similar organizations 
who may have a similar job description 
and find out what their employees are 
being paid to try to make a good com-
parison on what a job is worth,” said 
Goldsborough. 

Occasionally, Goldsborough’s clients 
have had trouble attracting job appli-
cants during harvest. With her job 
descriptions, the clients realized they 
needed to pay a little more to attract 
potential employees. 

“In some ways it can save a lot of 
time. It can save a lot of confusion,” 
said Goldsborough. “It makes the job 
more real.”

Goldsborough recommends job 
descriptions are updated every year to 
ensure they account for changing tech-
nologies and new workplace condi-
tions. 

Job descriptions are also important 
for finding if employees have actually 
done their job, because they explicitly 
outline the manager’s expectations. 

For example, the job description 
would outline that the manager will 
provide training for a seasonal worker, 
but once that training is done they 
expect all bins are clean before harvest, 
the lawns are mowed and weeds are 
whacked weekly, and whatever else is 
required.  

“At the end of the day or the end of 
the year, we’ll know if someone was 
successful because of what they did or 
didn’t do,” said Goldsborough.  

Any KAP member can consult Janice 
Goldsborough by calling 204-471-6530.  FV

Janice Goldsborough helped with the promotion process for David James’ right-hand man 
Ethan Wall, who got a raise and will receive leadership training.

“I always believe 
in the concept of 
promoting from 
within,” said 
Goldsborough. “The 
job description helps 
identify areas where 
training is needed.”
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When Patti Miller took over as 
chief commissioner of the Canadian 
Grain Commission in February, she 
inherited a daunting to-do list. 

the CGC’s long-time chief operating 
officer had just announced his retire-
ment and a replacement needed to be 
found. her co-commissioners, Doug 
Chorney and lonny Mckague, were also 
brand new to the organization and they 
all had plenty of learning to do. 

there were staff to meet, stakehold-
ers to consult with, and user fees that 

needed reviewing and recalculating. 
then there was the matter of the $107 
million operating surplus that had built 
up over the last few years, and figuring 
out how to allocate that money in keep-
ing with the CGC’s mandate and with 
the industry’s wishes.

it was an ambitious agenda but Miller 
was well-equipped to take it on, bring-
ing to the table a wealth of experience in 
several areas of the industry. She most 
recently served for five years as presi-
dent of the Canola Council of Canada, 

and prior to that managed program 
delivery at agriculture and agri-food 
Canada. She has also worked as com-
munications manager for a Winnipeg-
based multinational agri-food com-
pany.

Miller grew up a city kid but both sets 
of grandparents farmed near Sylvania, 
Saskatchewan, where she spent many of 
her weekends and summers. When it 
came time to choose a career path, she 
says there was no question she would go 
into agriculture. 

New CGC chief  
commissioner  
reflects on  
half a year  
in the job

PEOPLE

Patti Miller: When it came time to choose a 
career path, she says there was no question 

she would go into agriculture. 

By Jacquie  
NicholsoN
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Miller says her experience at the 
Canola Council, an industry association 
that includes the entire value chain, pre-
pared her in many ways for her new role 
at the CGC. 

“There was a wide range of issues to 
deal with there,” she says. “You’d be 
dealing with the agronomy team, talking 
about investments in agronomy projects, 
working on market and trade access 
issues, and working in other policy areas. 
And at the CGC, it’s a much more spe-
cific, narrow field of focus, but the depth 
— I’m really just starting to under-
stand.”

The CGC is the federal government 
agency that regulates grain handling in 
Canada, which includes establishing 
quality standards, licensing elevators, 
and certifying exports of grain. Its 
research laboratory also evaluates new 
varieties as well as advancing methods to 
assess grain quality and safety.

“I think a lot of people don’t know very 
much about the grain research laboratory 
and its role,” says Miller. “They do amaz-
ing work that helps link the grain quality 
with the functionality of the product, and 
understanding the impact of various 
quality issues on the end use — things 
like mildew and DON, for example.”

Because the CGC has such an impor-
tant mission — essentially to ensure the 
integrity of Canadian grain in the global 
market — expectations are high for 
commissioners. Miller says her first 
half-year at the helm has been a balanc-
ing act in showing leadership while at the 
same time taking the time to learn from 
others’ perspectives.

“At this level, when you first come into 
a job a lot of people will look across the 
table at you and say, ‘What’s the vision 
for this organization?’ And for me, my 
approach is I need to understand the 
organization first,” she says. “I need to 
listen to people, I need to see for myself 
what the strengths are and where the 
gaps are before I can really say, ‘here’s 
where I want to go with this.’”

One of her first exercises in listening 
was the CGC’s recent industry discussion 
on its fee surplus. By spring of 2017 the 
commission found itself with an operat-
ing surplus of $107.2 million and climb-
ing, largely the result of user fees set back 
in 2013 when the government removed 
the majority of the agency’s funding and 
ordered it to become financially self-suf-
ficient. 

The new fees were calculated, Miller 
explains, on a historical 15-year average 
of exports. With the high-production 
years that followed, this turned out to be 
an underestimation.

Some farmers and producer groups 
have lobbied for the surplus to be 
returned directly to producers, but Miller 
says that within the Canada Grain Act 
regulations, there is no mechanism for 
the organization to refund the money. 

“The other complicating fact is those 
fees are charged to producers through 

the grain companies, so we don’t actually 
know which producers have paid which 
amounts,” she says. “So logistically, 
even if we had the authority within the 
Act, it would be very complicated  and 
very expensive.”

Instead the CGC reached out to the 
industry in a 60-day discussion period 
this spring. It put forward several ideas 
for ways to spend the surplus, as well as 
inviting suggestions. In addition to the 
92 written submissions received, CGC 
officials also met in person with pro-
ducer groups and commodity associa-
tions to discuss their priorities.

Miller says the suggestions were 
diverse and included everything from a 
proposed fee holiday to investments in 
new equipment for the CGC. Some 
favoured the creation of a compensa-
tion fund for producers when grain 
companies fail to pay them, or using 
the surplus to strengthen the existing 
producer protection program. Others 
suggested investing the money in pro-
ducer-owned grain cars. 

“There’s a wide range,” Miller says. 
“You’ve got input where it would 
require changes to the legislation, and 
you’ve got other things — such as buy-
ing equipment — where if you’ve got a 
strategy in place it might be something 
that could be done  fairly quickly. » 

The CGC, headquartered in Winnipeg, 
has an important mission — essentially 
to ensure the integrity of Canadian 
grain in the global market.

Walt Smith 204-825-2000
seeddepot.ca
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And with something like a producer 
compensation fund, there could be 
agreement in principle but it could still 
take a lot of work to figure out how to do 
that right.” 

Whatever the CGC decides to put for-
ward to the government also still needs 
to be approved by the treasury board. In 
other words, spending the surplus is 
still in the semi-distant future. 

In the meantime, new user fees came 
into effect on August 1. They have been 
reduced by 24 per cent and have been 
implemented eight months before the 
end of the five-year fee cycle, which 
stops the surplus from continuing to 
accumulate. 

“Now we’ve got a better econometric 
forecasting model that takes some vari-
ability into account, as opposed to just 
averages,” says Miller. “So I believe that 
going forward, we’re never going to get 
it completely right, but we’re going to 
be a lot closer in terms of our esti-
mates.”

With the fees settled, the surplus on 
its way to being resolved, and new chief 
operating officer Jocelyn Beaudette 
recruited as of the summer, Miller and 
her fellow commissioners can turn their 
attention to longer-view issues, like 
consulting with the industry on possible 
changes to the Canada Grain Act.

There is also a need, in Miller’s view, 
to ensure that the agency is using the 
latest research, technology and innova-
tion to help position Canada as a sup-
plier of high quality product. 

“We need to look at, is there technol-
ogy out there that would allow us to 
provide faster service, and make grad-
ing decisions based on specific analyti-
cal results. It’s really about how can we 
have science-based regulations and 
evaluation and do it quickly so that 
we’re facilitating trade and not a road-
block to trade.”

It has been a busy and challenging 
first six months for Miller at the CGC, 
but she has always thrived in fast-paced 

and varied work environments and she 
wouldn’t have it any other way. 

She recalls speaking to an agriculture 
class at the University Manitoba and 
being posed the question, ‘Do you find 
your job interesting?’ 

It was an easy question to answer.
“In this industry, you have every-

thing,” she says. “There’s trade, there’s 
policy, there’s science — every possible 
field you could imagine somehow 
touches agriculture.”

She’s looking forward to seeing what 
the next five-and-a-half years of her 
term will bring, and continuing to work 
closely with her new colleagues in the 
CGC. 

“It’s quite interesting because when 
people think of regulatory organiza-
tions it doesn’t always inspire,” Miller 
laughs. “But the people here are so 
committed to the industry, and that is 
lovely to see. It’s been just great getting 
to know them and seeing the talent and 
the dedication.”  FV

KAP Long Distance  
and Home Phone Program

Great rates mean you stay easily connected! West Can provides 
preferred group rates to APAS members.

Long Distance:
• 3.5¢/min (Cda/U.S.)
• 2.5¢/min between friends and family
• 5.0¢/min (Cda/U.S.) - any cell provider

Home Phone:
• Replaces more expensive traditional

phone lines
• Highspeed Internet required

FOR PROGRAM DETAILS Call 

1-866-527-0123 ext. 4

Email: info@westcangroup.ca

Arranged and administered by:

PEOPLE
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WORKING FOR YOU

Taking acTion on  
proposed Tax changes
 In response to the federal govern-
ment’s proposed tax changes for 
private corporations, KAP has written 
letters to all Manitoba members of 
Parliament stressing the severe 
negative impacts these changes will 
have on family farm corporations. KAP 
also urged the government to allow for 
a longer and more meaningful consul-
tation period. The original deadline to 
make a submission was brief and 
coincides with harvest. KAP also 
encouraged members to sign a petition 
that was circulated by the Canadian 
Federation of Agriculture, and will 
continue to lobby directly on this issue.

Working To improve  
efficiency in crop  
movemenT
 The federal government has renewed 
the Crop Logistics Working Group, and 
KAP president Dan Mazier is again a 
member. The group is a way for 
agriculture stakeholders to collaborate 
in order to improve the efficiency and 
predictability in how grains and 
oilseeds move from farm to customer. 
Dan is also co-chair of the sub-com-
mittee on grain transportation data 
monitoring.

Lobbying for changes To 
brm programming
 The ministers of agriculture from 
across the country signed the new 
Canadian Agricultural Partnership this 
summer and promised a comprehensive 
review of BRM programming. Both KAP 
and the Canadian Federation of Agricul-
ture pushed for this review and will 
continue to make their voices heard 
during the process. The new partnership 
will replace Growing Forward 2.

providing inpuT on drainage 
 KAP has met with provincial repre-
sentatives and also developed a formal 
submission to provide input into the 
provincial drainage and water manage-
ment consultation currently underway. 
KAP supports the province’s proposal 
for a registration process for minor 
works instead of the current licensing 
requirement, as well as a more efficient 
watershed management process. 
However, KAP wants to see improved 
and robust ecological goods and services 
programming. 

opposing fed changes ThaT 
WiLL affecT drainage
 KAP has responded to the federal 
Standing Committee on Fisheries and 

What KaP is doing on behalf of all manitoba farmers   by vaL ominski 

kap at work

Oceans about its recommendations 
for changing the Fisheries Act. Of 
concern is the committee’s recom-
mendation that the act revert back 
to pre-2012 regulations that limit a 
farmer’s land drainage if there are 
fish in the field or the ditches. The 
remaining recommendations were 
favourable to farmers and rural 
Manitobans.

conTinuing To creaTe  
ag aWareness
 KAP’s contribution to Open Farm 
Day, September 17, was a walking 
tour that showed, through the 
buildings in Winnipeg’s Exchange 
District, how agriculture influenced 
the city’s early development — and 
how it continues to do so. This was 
KAP’s second time to participate in 
Open Farm Day.

Looking To soLve  
ag Labour shorTages
 KAP and Manitoba Education and 
Training are working on a program 
that will train potential agricultural 
employees and connect them with 
farmers who are looking for 
workers. Stay tuned for details! »
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Natural gas expansion
Because of limited access to natural gas in rural 
Manitoba, in part due to barriers set by the Public 
Utility Board feasibility test requirements for pipeline 
expansion, KAP will lobby the Public Utilities Board 
to review feasibility test requirements to create more 
opportunities for rural natural gas expansion. 

Waterfowl damage
Expanding waterfowl populations in some areas of 
the province are destroying crops in both spring and 
fall, and therefore KAP will lobby the Government of 
Manitoba to increase coverage for damage caused 
by waterfowl to 100 per cent. KAP will also lobby for 
increased hunting bag limits on geese and/or ducks 
to enable proper population control.

PEDv wash protocol
KAP will lobby the Canadian Food Inspection Agency 
to re-establish the protocol wherein livestock trucks 
coming from the U.S. are sealed at the border, and 
sanitized at a facility in Manitoba with the appropriate 
equipment and expertise to combat PEDv. Since the 

protocol was lifted, PEDv has spread in the province 
with over 70 cases now reported.

Preventing PEDv spread at provincial scales
Provincial weigh scales could be a hot spot for 
spreading PEDv, and therefore KAP will lobby the 
province to find alternatives for weighing trucks 
transporting pigs, or to initiate a system of cleaning 
and sanitizing scales.

Tendering for ditch mowing
Manitoba Infrastructure currently tenders ditch 
maintenance contracts on an annual basis which 
limits the ability of small local firms and landowners 
to bid on the work. KAP will lobby the government 
to allow tendering for a specific stretch of road for 
multiple years. 

Quality of tires for farm equipment
Farmers are noticing a decline in the quality of tires, 
despite the significant amounts they pay for them. 
This is a safety issue and KAP will investigate it, and 
consult with the other prairie farm groups.

Got a human  
resources question?  
Who you gonna call?
Try KaP’s new human resources consultant, Janice Goldsborough. 

she’s available to help you, as a KaP member, with your Hr concerns. 

she can answer questions on labour standards, overtime and holiday 

time for employees, how to calculate this time, performance 

management, discipline issues — and a whole lot more. 

The service is confidential — and it’s free with your KaP membership. 

call Janice at 204-471-6530 

or email Janice.Goldsborough@kap.mb.ca

Resolutions from summer  
advisory council meeting

WORKING FOR YOU
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MyCare Health Benefit Option (HBO) features:
• Affordable and timely access to Mayo Clinic

expertise for an initial diagnosis or second 
medical opinion

• Any gaps in your medical history that require
specialist assessments, scans or retest of 
pathology will be completed at no cost

• Offered to members on a voluntary basis at a
preferred rate of $8/month (includes pre-existing 
conditions clause)
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Diagnosis Assistance and Medical Second Opinion 
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n any given day, Cameron Hildebrand has 
some big decisions to make. as the agrono-
mist for H&M Farms, he looks after crop and 
operations planning for land all over south-

ern Manitoba. Crops include wheat, fall rye, oats, corn, 
quinoa, canola, and soybeans.  

determining where and when to spray insecticide is 
part of Hildebrand’s job, and he’s been scouting the 
fields at H&M for crop-eating insects for all of the 15 
years he’s worked there. But over the last few years he’s 
been watching for something else, too: the kind of insect 

predators that can assist farmers in keeping pest popu-
lations under control.

“There are so many types of insects in the field that 
are working for us,” Hildebrand says. “if you don’t know 
what to look for, you’ll never know that they’re there just 
by walking by. But once you really get down into the crop 
and look around, there’s an abundant jungle of life in the 
field.” 

One relatively new source of information on beneficial 
insects is the Field Heroes campaign launched earlier 
this year by the Western grains Research Foundation. its 

PEST CONTROL

By Jacquie NicholsoN

O

Free  
biocontrol  
provided by  
beneficial  
insects
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mission is to educate producers and agronomists about 
the insects that can do their pest control work for them. 
Its slogan is “Think beneficials before you spray.”

“Producers often end up using insecticides to deal 
with pest numbers, and that is fine; we do need to pro-
tect our livelihoods and crops,” says Pat Flaten, research 
programmer with the WGRF. “At the same time though, 
we may be spraying without the knowledge that there’s 
already beneficials doing the work for us, and for free.” 

The campaign came out of a meeting of the Prairie 
Pest Monitoring Network, a group of entomologists and 
industry reps from across Western Canada. They identi-
fied a growing interest among producers in learning 
more sophisticated pest management practices.

The campaign’s website provides photos and scouting 
guides to assist farmers and agronomists in identifying 
both pests and beneficial insects.  

John Gavloski, an entomologist with Manitoba Agri-
culture, has been helping to develop promotional and 
educational materials for the project. 

He says many producers make spraying decisions 
based solely on a crop’s economic threshold — the 
number of pests at which the damage is likely to be 
greater than the cost of spraying. But rarely does the 
economic threshold alone give us the whole picture. 

“The economic thresholds used for soybean aphid, 
for example, are 250 aphids per plant on average and 
the population increasing,” Gavloski says. “So in a 
case where you had 300 aphids per plant, you would 
normally spray. 

“But if you factored in just two lady beetles per plant, 
that would make the difference between spraying or 
holding off, because an adult lady beetle eats about 100 
or more aphids per day, depending on the species.” 

Lady beetles are some of the most common and easily 
identifiable beneficial insects in Manitoba. Other com-
mon beneficials include lacewings, hoverflies, and par-
asitic wasps. All are featured on the Field Heroes website 
along with information on how to spot them and which 
pest insects they feed on. »

Opposite page: Lacewings are common beneficial insects. See the Field Heroes website for information on how to spot them and which 
pest insects they feed on. Above: Cameron Hildebrand: “There are so many types of insects in the field that are working for us.”
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Determining when the population of beneficials in a 
field is robust enough to save you an insecticide applica-
tion can be tricky and is not yet an exact science in every 
situation. However, in some crops the research on 
aphids and their natural enemies is quite thorough, to 
the point that a smartphone app has been developed to 
guide spraying decisions in soybean crops. 

Hildebrand uses the app, Aphid Advisor, in his work at 
H&M Farms and says he’s found it both useful and user-
friendly.  

Using Aphid Advisor involves scouting a field in 
search of aphids and six of their natural enemies — lady 
beetles, lacewings, hoverfly larvae, pirate bugs, aphid 
mummies, and aphidoletes. Users enter the numbers for 
all insects counted on a sample of 10 plants and the app 
determines whether they should spray. 

It does take a bit of time and knowledge — you 
need to be able to identify the six natural enemies 
and to find them in a field — and some might find it 
more trouble than it’s worth. Gavloski acknowledges 
that some producers prefer to err on the side of cau-
tion, even spraying “just in case” if they hear from 
neighbours that there may be a pest problem in the 

John Gavloski, an entomologist with Manitoba Agriculture, searches a canola field for harmful and beneficial insects. The beneficial ones 
will prey on those that are harmful to crops.

The lady beetle (above) and lacewing shown on page 20 are two of six 
natural predators of aphids.

PEST CONTROL
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area. It’s understandable, he says, but it may do more harm 
than good. 

“For some crops, such as canola, you get an improved yield 
because of pollinators,” he explains. “And if you inadvertently 
reduce them with a broad-spectrum insecticide, you can also 
reduce your yield, perhaps more significantly than the damage 
the pests would have caused if they were just at low levels.”

Further, applying insecticide unnecessarily can harm you in 
the long run if you take out beneficial insects along with the 
pests.

“The stronger the population of beneficial insects, the fewer 
pest problems you’ll have over time,” Gavloski says. “Some 
beneficials are generalists that attack a lot of things, and if 
their populations are high, they will basically move from crop 
to crop over the longer term.”

The Field Heroes website offers some alternatives to general 
insecticides in situations where beneficials are found to be 
present. Using a more selective insecticide may be appropriate 
depending on the crop and the beneficials spotted. These are 
often more expensive than broad-spectrum products, but may 
save money in the long run if they keep the population of ben-
eficials strong over the years.

Spraying at certain times of day can also be an option. Honey 
bees, for example, leave the field at night, so spraying late in 
the day can help to preserve their populations.

In addition to the information available on the website, 

WGRF has been running print ads featuring common “field 
heroes” and their prey. The campaign is also active on Twitter 
encouraging questions and discussion.

“In one example there was a tweet from a producer who had 
taken pictures of a couple of insects and wondered what they 
were and whether he should be spraying,” says Flaten. “But the 
insects in the photos were actually ladybugs — a beneficial insect 
— in another part of their life cycle that isn’t as familiar to us.

That reminded me that we need to pay attention to all of the 
different life stages of the insects in our educational materi-
als.”

Hildebrand says he will continue to make use of the infor-
mation from the Field Heroes campaign and take any opportu-
nity he can to expand his knowledge of beneficial insects. 

“There’s cash savings if you can save an insecticide spray,” 
he says. “And I really don’t enjoy destroying life in the field. I 
can probably speak for most farmers too, that it’s a hard deci-
sion to spray insecticide.”  FV

For more information, visit the Field 
Heroes website at fieldheroes.ca, or the 
Prairie Pest Monitoring Network blog at 
prairiepestmonitoring.blogspot.ca/ 

Farmers may save money in the long term by keeping beneficial insect populations high. This can be done by using selective insecticides.
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Mark ronald is a beginning farmer 
who, just three months after his 18th 
birthday, became Manitoba’s youngest 
egg producer. He obtained his allocation 
of quota through the Manitoba egg 
Farmers’ new entrant Program in no-
vember 2015.  

From a third-generation family farm 
just east of Portage la Prairie, Mark has 
carved out a spot for himself in the Ca-
nadian egg industry. The farm, W. ron-
ald Farming, is principally a grain opera-
tion, but it now sports a brand-new barn 
on part of a six-acre plot granted to 
Mark for the realization of his egg pro-
duction dream. 

Mark chose the name M. ronald 
Farming Co. for his operation, and 
now he’s quickly learning the ropes of 
production, food safety, marketing 
and all other aspects of his business 
venture.

Mark is an unassuming and quiet guy, 
but really comes alive when talking 
about the operation of the laying barn. 
With the help of a lot of research, and 
drawing on the experience of other 
farmers, Mark has a clean, bright and 
fully automated 6,400-square-foot 
concrete and steel structure to house up 
to 9,200 birds. 

a computerized system and the right 
software help Mark monitor the barn’s 
heat, humidity and C02 levels. interior 
lighting with the recommended red tint 
to the bulbs ensures a calming effect on 
the birds and contributes to consistent 
production. Mark proudly says his birds 
are achieving on average 92 per cent of 
maximum output, but he has realized as 
much as 97 per cent.

Ventilation fans in the barn allow 
fresh air intake every 30 seconds. The 
ventilation system is configured in a 
waffle board design to ensure harsh 

YOUNG FARMERS

Manitoba’s youngest  
egg producer 
By Pat Keena

Mark Ronald runs his own 6,200- hen barn which he started from the ground up, using 
enriched housing. He hopes to reach his barn capacity of 9,200 hens.
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light from the outdoors does not enter 
the barn and disturb the birds.

Sensors within the barn give Mark 
constant temperature feedback and an 
ability to adjust for the maximum 
health of the birds. A generator housed 
in an outdoor shed will provide backup 
electricity to the barn within six sec-
onds if there is a power failure. 

Mark’s research led him to adopt an 
enriched housing method for his birds. 
The barn has three rows of housing 
units along its 150-foot length, with 
128 units per row. Each unit houses 24 
birds, and caters to their natural in-
stincts with perching and scratching 
areas. There is also a nest box with cur-
tains for privacy when they lay eggs.

Mark buys his laying hens from 
Steinbach Hatchery and Feed. The 
19-week-old pullets are delivered to 
the barn’s climate-controlled loading 
area by a semi-trailer that has its own 
climate-controlled features. Each hen 
will produce for another 50 weeks. 
Mark also buys his feed from the Stein-
bach company.

Biosecurity is a critical aspect of a 
successful egg operation and a strin-
gent requirement of maintaining quota 
for a registered egg farmer. Since sup-
ply management came into effect in 
1972, Manitoba Egg Farmers has sup-
ported protocols for the care and man-
agement of birds in pullet barns and 
laying operations.

Mark proudly subscribes to these 
protocols, showing off his clean egg-
retrieval workshop, automated con-
veyor, and pallets of egg cartons ready 
to be filled and then shipped each week 
by truck to Countryside Farms of Stein-
bach, which is the grading station to 
which he is contracted. 

Mark wears special blue barn clothes 
in the facility, and visitors are required to 
wear disposable blue coveralls and foot-
wear. The monochrome outfit ensures 
the birds are not exposed to unfamiliar 
colours. In addition, the disposable out-
fit for visitors protects the birds from ex-
ternal bacteria that could be brought in 
on clothing, and also prevents the trans-
fer of the barn’s environment into the 
external environment.

Mark’s routine is to collect eggs once 
a day. He also walks through the barn 
later in the day to look for any problems 
and monitor the hens’ progress and 
general health.

About 60 per cent of Manitoba’s total 
egg production is retailed as table eggs 
to consumers in Manitoba and else-
where in Canada. The remaining are 
destined for further processing to be 
used principally in bakeries as well as 
food service and fast food products.

There are 155 regulated egg producers 
in Manitoba, which is about 15 per cent 
of the Canadian total. With a steady rise 
in egg consumption, by the end of this 
year Manitoba will have added 20 new 

egg farmers since 2009, according to 
Brenda Bazylewski of Manitoba Egg 
Farmers. 

Manitoba egg producers currently 
supply 69 million dozen eggs a year.

As new quota allocation becomes 
available, 50 per cent is earmarked for 
new entrants, who must apply to Mani-
toba Egg Farmers and pay a modest ap-
plication fee to be eligible for a quota 
draw managed by a third party.

If successful, the entrant has one 
year to secure the financial, land and 
management requirements to estab-
lish their operation. Orientation ses-
sions held by MEF help the new entrant 
learn all of the requirements and re-
sponsibilities of becoming a successful 
egg farmer.

The average egg farm in Manitoba 
has 13,000 laying hens. Mark has 6,200 
birds and hopes to one day reach his 
barn capacity of 9,200. His plans are 
simple, but his dream is big. 

“I still work on the [family] farm and 
I guess you could say that my hobby is 
this egg barn. I really don’t need 
much,” says Mark. “I really have all I 
need.”  FV

“I still work on the 
[family] farm and I 
guess you could say 
that my hobby is 
this egg barn. I really 
don’t need much… I 
really have all I need.”
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The Canadian FederaTion of agri-
culture is participating as a key stake-
holder in ottawa’s national food policy 
consultations to ensure farmers’ voices 
are heard in all current and future talks 
that will affect their industry.

“We really have to make sure that the 
issues and concerns that farmers have 
are addressed as part of this policy and it 
doesn’t get sidetracked into emotional-
type ideals about where agriculture 
should go,” says CFa president ron 
Bonnett.

The Canadian government is seeking 
a food policy that addresses all food pro-
duction, processing, distribution and 
consumption issues. This covers pri-
mary agriculture, fisheries, aquaculture 
and processing. it will be this country’s 
first food policy.

“a Food Policy for Canada will set a 
long-term vision for the health, envi-
ronmental, social, and economic goals 
related to food, while identifying actions 
we can take in the short term,” the gov-
ernment states.

in order to meet its objectives, the 
government doesn’t have a set idea 

about how to formulate its policy and is 
staying open-minded about how to go 
forward, says Scott ross, CFa director of 
business risk management.

“They’re trying to be inclusive in 
making sure they’re speaking to as 
many people as possible.” ross adds.

in late June, over 250 participants 
convened in ottawa for a two-day con-
sultation summit. a wide cross section 
of groups attended, some of which pre-
sented an idealistic view of the industry 
that focused on local organic, and pesti-
cide and herbicide-free food, notes 
Bonnett.

Those viewpoints reinforced the 
necessity of farmers contributing to 
discussions and not standing at the 
sidelines. Perceptions can’t be allowed 
to trump facts in policy development, 
he says.

“From a production agriculture point 
of view, we have to be around the table to 
make sure that any policy development 
recognizes we’re going to need all the 
technical tools that are available to meet 
the demands of growing food in the 
future,” Bonnett says. “We want to 

make sure food policy is developed in a 
direction that doesn’t work against pro-
duction agriculture.”

Since the ottawa event, the govern-
ment has launched a series of regional 
engagement sessions on a Food Policy 
for Canada. agriculture Minister Law-
rence Macaulay opened the first on 
august 9 in Charlottetown, Prince 
edward island, and more followed.

“The decisions we make as a govern-
ment, and as individuals, about food 
have a major impact on not only our 
health and well-being, but on our envi-
ronment, our communities, and our 
economy,” Macaulay said at the time. 
“Conversations like the one we are hav-
ing today are vital to ensuring the food 
choices we make are the right ones, 
while ensuring we meet the growing 
world demand for high quality foods 
produced by our farmers and ranchers.”

The CFA ApproACh
The CFa favours a national food strategy 
over a policy.

“a strategy is more action-oriented, 
flexible and focused, while a policy » 

CFA defending farmers’ interests  
in federal food policy talks 
By riChArd KAmChen

CFA NEWS



28     Farmers’  Voice / Fall 2017

suggests a more rigid direction,” 
explains a CFA paper.

A food strategy would enable a 
whole-of-government approach to 
issues, working as a framework to 
house numerous policies within exist-
ing departments, adds Ross. 

Farm leaders are urging Ottawa to 
pursue a co-ordinated, holistic 
method given that laws and regula-
tions overlap in many areas, such as 
those related to trade, the environ-
ment and health, Bonnett says.

The CFA says a strategy could evolve 
through dialogue between industry 
and other stakeholders in govern-
ment.

The CFA wants policymakers to rec-
ognize agriculture as an important 
economic driver for Canada, and that 
while government decisions are 
sometimes made with the best of 
intentions, they can end up going 
against what’s best for the agricultural 
community, Bonnett says.

Ideally, government departments 
like Health Canada and the Canadian 
Food Inspection Agency would discuss 
with the farm community the impact 
their decision-making has on agricul-
ture, Ross adds.

With tens of thousands of submis-
sions made to the food policy consul-
tation process — the government had 
heard from 30,000 Canadians through 
its online survey alone by early August 
— the CFA says it’s important to find 
common ground.

“If you tried to meet the demands of 

every stakeholder, you’re just going to 
have a mishmash that doesn’t meet 
anything,” says Bonnett.

In early June, prior to the Ottawa 
summit, the CFA held its own meeting 
with participants from across indus-
try, civil society, indigenous groups, 
academia, and a number of govern-
ment departments.

“We noted areas of consensus on 
issues such as food waste, food liter-
acy, the need for science-based poli-
cies and more ways to evaluate our 
progress,” Bonnett said.

Common ground among other 
stakeholders serves as a good starting 
point, and focussing on them might be 
the only way to meet the deadline: 
Ottawa wants a food policy document 
by early 2018.

“It’s quite a short timeline and 
there’s a lot of work to be done, espe-
cially given how many people are 
involved in the consultations,” says 
Ross.

Meeting such a tight timeframe 
means steering away from divisive 
issues and instead focusing on areas of 
consensus.

“Let’s all look at industry together 
rather than have everyone submitting 
separate comments and separate 
visions that don’t align. Let’s see 
where there’s common ground and 
build on that, because that’s ulti-
mately the best path to some immedi-
ate short-term success,” Ross says.

That common ground can create 
some early momentum, as well as 
build relationships to solve other areas 
where there isn’t 100 per cent agree-
ment, he adds.

For issues that aren’t immediately 
settled, come back to them at a later 
point.

“When you look at food policy, this 
is the start of a long-term discussion,” 
explains Ross. “We should be recog-
nizing this is a very overarching, large 
policy initiative, and its ultimate suc-
cess isn’t going to be defined by how it 
starts, it’s going to be defined by the 
process that continues afterwards.”  FV
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The CFA wants 
policymakers 
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agriculture as 
an important 
economic driver for 
Canada, and that 
while government 
decisions are 
sometimes made 
with the best of 
intentions, they 
can end up going 
against what’s best 
for the agricultural 
community.

CFA NEWS



Manitoba MLas are back from the 
summer recess of the legislature and 
they’re getting down to work on several 
pieces of legislation that affect Manitoba 
farmers. this is likely to be one of the 
most critical legislative sittings during 
this conservative government’s election 
mandate. 

conventional political wisdom says 
that now is the time for government to 
act on complex political priorities 
because they’re no longer a new govern-
ment and have had enough time to gain 
an in-depth understanding of the 
issues. Later in the term, closer to the 
next election, will be reserved less com-
plex priorities that will have broad 
appeal to the electorate. 

this will be the third and final sitting 
of the second session of the 41st legisla-
ture, which means that any legislation 
that has been introduced but hasn't 
passed through the legislature and 
become law, dies and needs to be rein-
troduced in the next session. in other 
words, it’s important for legislators to 
get the job done in the next three 
months so they don’t waste time 
rehashing old issues next year. 

there are presently nine government 
bills currently before the legislature that 
haven’t received royal assent, including 
two that will be of interest to farmers: 
bill 24 — the red tape reduction and 
Government efficiency act, 2017, and 
bill 35 — the agricultural Producers 
organization Funding amendment act.

bill 24 is a part of the government’s 
commitment to create a business cli-
mate in Manitoba that’s attractive for 
business investment. it amends 12 
pieces of legislation including the envi-
ronment act with respect to barn con-
struction. 

bill 24 was originally slated to pass in 
the spring of 2017, along with its sister 

red tape reduction legislation (bill 22),  
but the opposition nDP included it in the 
five government bills it was allowed to 
defer to the fall as a part of the deal the 
house leaders made to limit the length of 
the session.

kaP met with the nDP agriculture 
critic and stressed the importance of this 
bill in giving farmers certainty in the 
regulatory environment into which 
they’re making million dollar construc-
tion investments. as well, we asked this 
not be used as an artificial wedge issue 
between urban and rural Manitobans to 
try and score political points in the 
nDP’s base at farmers’ expense. 

Minister eichler introduced bill 35 on 
May 23 after consultation with kaP and 
the public. the legislation again seeks to 
reduce red tape challenges for farmers 
by correcting several problems with the 
legislation that governs kaP’s check-off 
collection program. the result should be 
a reduction in over-deduction at delivery 
points and a smoother year-end report-
ing process for the kaP office. it also 
modernizes the legislation for the digital 
age by allowing communication with 
members via email rather that solely by 
post. 

there are also several pieces of legis-
lation that kaP has been lobbying for 
and we hope to see introduced and 
passed before this session closes.

Watershed Planning  
initiatives
the 2016 election call resulted in a bill 
titled the surface Water Management 
act dying on the order paper. this bill 
would have amended a number of 
pieces of environmental legislation 
including the Water rights act and the 
Water Protection act with respect to 
how drainage and water management 
infrastructure is regulated.

that bill was the culmination of sev-
eral years worth of consultations and 
work between kaP, the province, and 
other stakeholders. the final bill was 
sound in principle, but had some flaws, 
specifically with respect to how land 
was going to be valued in the regulatory 
framework that was to follow. 

the current government concluded a 
supplemental consultation on oct 6 on 
drainage and other water and land 
management programming. kaP is 
pushing to have sustainable Develop-
ment Minister rochelle squires intro-
duce a new and improved version of the 
bill, and to make it law in the early win-
ter. if this occurs, we could see a dra-
matic streamlining of the 4,000 drain-
age licence applications currently 
before the province — and this would 
allow farmers to get drainage projects 
underway as soon as possible. 

Carbon PriCing
i expect that the province’s long 
awaited made-in-Manitoba carbon 
pricing consultation should be released 
sometime in october, if not already. We 
have had a sneak peak at some of the 
consultation documents, including the 
broad program pillars and key priori-
ties. these include a proposed exemp-
tion for farmers from any tax on marked 
fuels, and a means of reducing the 
impact on emitters that are trade » 
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KaP will be lobbying on farmers’  
behalf during fall legislative sitting
bY JaMes battershill, KAP GENERAL MANAGER

There are also several 
pieces of legislation 
that KAP has been 
lobbying for and we 
hope to see introduced 
and passed before this 
session closes.
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exposed including fertilizer manufac-
tures. 

We know this issue had caused sig-
nificant concern and anxiety for farm-
ers, but for better or worse the province 
is not rushing into this issue and 
appears to be genuinely listening to 
concerns and feedback from affected 
stakeholders. 

The federal government is demand-
ing that provinces have their pricing 
systems in place by next year and I am 
expecting that the first we will hear of 
the final system design decisions will be 
in next spring’s throne speech. 

ProPerty tax and education 
Financing
Farmland property tax increases 
haven’t faded from anyone’s mind. We 
know very well that farmers are very 
dissatisfied with a lack of resolution on 
the additional municipal and education 
taxes they are experiencing as a result of 
recent farmland assessment changes. 

With respect to the education portion 
of the property tax bill, KAP continues 
to advocate for comprehensive changes 
to way we fund education in Manitoba. 
We’re seeing some appetite for these 
changes in government, but given that 
this could very well be one of the largest 
and most complex tax policy changes in 
the province’s history, we don’t expect 
it to progress quickly. 

In the meantime, we’re lobbying 
Agriculture Minister Ralph Eichler to 
increase the Farmland School Tax 
Rebate program for 2018 by removing 
the $5,000 application cap, and 
increasing the rebate to 90 per cent. 

On the municipal tax front, KAP will 
be continuing our efforts to have the 
portioned assessment against farmland 
reduced with Municipal Relations Min-
ister Jeff Wharton. We’ve always 
stressed to the province that it controls 
the enabling legislation for municipal 
tax collection, and it cannot simply 
stand by and allow for the types of dra-

matic tax increases farmers have seen 
without sharing the blame.

These are just a few of the priority 
provincial issues KAP will be advocating 
for on behalf of Manitoba farmers this 
coming fall. It’s important that once 
harvest wraps up, members are pre-
pared to support our efforts by provid-
ing us with relevant information on 
how these issues affect your operations. 

As well, you can help in our advocacy 
efforts by contacting your elected offi-
cials and tasking them to lobby for 
these issues to be priorities at cabinet 
and caucus meetings. You may not 
always see an immediate result from a 
phone call that you make to your MLA, 
but I can assure you that when constitu-
ents take the time to call, politicians 
take notice. 

If you need support or more informa-
tion on these issues in order to speak to 
them confidently, feel free to contact 
me at the KAP office and I would be 
happy to provide you with resources.  FV

GM’S MESSAGE
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