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Request for Proposals for Benchmarking Consultant 
 

Date of Issue:  Tuesday, August 4, 2020 

Submission Deadline: Friday, August 21, 2020, 4:00 pm 

Expected Date of Award: Monday, August 31, 2020 

 

Overview 

Keystone Agricultural Producers (KAP) is seeking proposals from qualified consultants to assist 
the project team with reviewing and realigning the Manitoba Environmental Farm Plan (EFP) 
content to enable an application to the Sustainable Agriculture Initiative (SAI) for equivalency to 
the Farm Sustainability Assessment (FSA) 2.1.  

Background 

KAP is Manitoba’s general farm policy organization, representing and promoting the interests of 
thousands of agricultural producers in Manitoba. KAP works for farmers by advocating for 
policies that will keep Manitoba’s agriculture industry profitable, sustainable, and globally 
competitive.  

The Environmental Farm Plan (EFP) program is a voluntary, self-assessment process that helps 
farm managers identify on-farm environmental assets and risks and develop an action plan to 
address those risks. The EFP is offered as a Strategic Initiative under the Environment Program 
federal provincial Canadian Agricultural Partnership (CAP) Agreement.  

Manitoba Agriculture and Resource Development (ARD) is responsible for the maintenance of 
the content in the EFP Workbook and the delivery of the EFP Workshops. KAP is responsible for 
the administration of the EFP, including third party verification, data collection and reporting, 
and the EFP advisory committee. 

Objectives 

Currently ARD delivers the EFP via in-person workshops and paper workbooks. KAP and ARD 
have recently begun the process of developing a new electronic Environmental Farm Plan 
(eEFP) online platform and database. 

Before transitioning online, the EFP content must be reviewed and aligned such that it: 

 Includes SAI FSA 2.1 standards, as well as HOLOS & SAR indicators 
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 Accounts for multiple scoring systems (ex: EFP, FSA performance, HOLOS, SAR) and their 
associated reports 

 Allows future integration of additional standards and associated scoring systems   

These content revisions add value to participation in the EFP process, while maintaining the 
original educational benefits of the EFP program. 

Redeveloping and streamlining the Manitoba EFP content, plus proper alignment to a well-
established global sustainability standard will reduce burden for producers seeking to meet 
sustainability requirements as demanded by processors/contractors.  

The integration of the HOLOS and SAR indicators further enables Manitoba producers to assess 
various performance areas on their farms, while aligning with cross-Canada initiatives on 
greenhouse gas assessment and sensitive habitat management goals. 

This RFP represents one part of a larger project that includes system development and program 
launch.  

Scope of Services 

 Review and amend EFP content to:  

o Include SAI FSA 2.1 standards, HOLOS & SARPAL indicators 

o Account for multiple scoring systems (e.g., EFP, FSA performance, HOLOS, SAR) 

o Allow future integration of additional standards and associated scoring systems   

 Document the new process for making future content revisions (process map) 

 Successfully benchmark the EFP for SAI FSA 2.1 at the content level (i.e., contractor is 
responsible for achieving benchmarking success) 

 Develop accompanying FSA 2.1 Auditing Guidance documents, HOLOS, and SAR supporting 
documentation 

 Develop a detailed list of possible options for enabling FSA verification (auditing). (Likely to 
include, evolving the FSA 2.1 Auditing Guidance documents into an auditing 
framework/process for whole-program benchmarking with SAI-FSA) 

 Provide advice on resources required for French translation. 
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Proposal Instructions 

As part of your proposal, please outline how you will fulfill the requirements listed above, and 
include a minimum of three references with contact information, a brief company background 
statement, pricing, and any other information you think will help KAP make this decision. 

Contact Information 

All inquiries regarding this request for proposals and the final proposal should be submitted by 
email to: 

  

Patty Rosher 
General Manager 
Keystone Agricultural Producers 
patty.rosher@kap.ca 


