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Request for Proposals for Strategic Planning Services 

Date of Issue: July 15, 2019 

Submission Deadline: August 14, 2019 

Submit by email to patty.rosher@kap.ca 

Expected Date of Award: August 30, 2019 

 

Overview 

Keystone Agricultural Producers (KAP) is seeking proposals from qualified individuals or firms to 

facilitate the development of a three-year strategic plan.  The successful bidder will work closely with 

the executive team to develop the specific details and logistics of the planning process. 

Overall planning outcomes should include the review of corporate mission, vision, and value statements 

and the development of strategic goals, strategies, and key performance indicators. Preference will be 

given to a balanced scorecard approach. 

Background 

KAP is Manitoba’s general farm policy organization, representing and promoting the interests of 

thousands of agricultural producers in Manitoba. KAP works for farmers by advocating for policies that 

will keep Manitoba’s agriculture industry profitable, sustainable, and globally competitive. KAP policy is 

developed by farmers and commodity group members representing all agricultural commodities and all 

regions of Manitoba. 

Scope of Services 

The successful bidder will be able to provide these services: 

 Close collaboration with the executive team to develop specific details of the planning process, 

including the timeline, logistics, and the look and feel of the deliverables. The executive team 

expects the opportunity to provide suggestions and feedback with respect to the content and 

structure of both stakeholder engagement and board planning sessions. 

 Stakeholder engagement, including with directors and other members, to inform the strategic 

planning process.  

 Strategic planning session(s) with the board of directors that is comprised of 16 board members and 

3 executive team members.  KAP staff should also be included.  Please outline in the proposal the 

number, frequency, content and the outcome(s) of the session(s).  
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 Expert advice and facilitation throughout the project. 

 Measurement indicators for evaluation and reporting via a Balanced Scorecard. 

 Project coordination, including regular meetings and status reports to keep the project on schedule 

and identified stakeholders updated on the process. 

 Plan documentation, including an interim report and final report for the project, including an 

executive summary and the documentation of the strategic plan in a one-page poster format. 

 The project will be expected to be completed within a timeframe of eight (8) months from the start 

of the contract. 

Proposal Instructions 

All proposals should be received by 12:00pm on August 14, 2019.  

Submit your proposal by e-mail to patty.rosher@kap.ca. 

As part of your proposal, please address the following: 

 A brief executive summary 

 A description of your general approach to strategic planning consultation, including methodology, 

perspective, or philosophy that guides your work with non-profits. 

 A list of project deliverables with a detailed timeline for each deliverable and overall project 

completion. 

 A detailed budget that does not exceed $10,000 CAD. 

 Credentials and qualifications of key personnel who will take responsibility for working directly on 

this project, including three references. 

 Availability for work to be conducted during September 2019 – April 2020, with the strategic plan 

draft presented to the board no later than at their March 2020 board meeting. 

Contact Information 

All inquiries regarding this proposal and the final proposal should be submitted via email to: 

Patty Rosher, General Manager, patty.rosher@kap.ca. 

 


